REGULAR MEETING
OF THE
SCHOOL BUILDING NEEDS COMMISSION

April 29, 2019
4:00 p.m.

Taconic High School
96 Valentine Road
Media Center

Agenda

. A. Call to Order

“Pursuant to M.G. L. c. 30A, S. 20, | am hereby informing all attendees that a video

and audio recording is being made of this meeting.”

B. Roll Call

The meeting will begin at 4:00 p.m. with a tour of the new school.

. A. Participation by the Public

B. Communication by Co-Chairs

11K Recommended Action

A. Approval of Minutes

\VA Information and Proposals
V. Unfinished Business
V1.

New Business

A. Review of Schedule for Balance of Project and Anticipated Completion
Dates (Skanska and Gilbane)

B. Overview of Project Budget (Skanska)

C. Metrics for Open Punch List Items and Schedule for Completion (Gilbane)
D. Closeout Overview (Skanska, DRA, Gilbane)

E. SBNC
e Discussion of Next Steps (Dr. McCandless, Ms. Amuso)
VII.  Future Business
A. Next meeting to be determined.
VIII.

Adjournment
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